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NEWS RELEASE No.025 July 18, 2024

[iU] Professional University of Information and Management for Innovation

Selection of Excellence Award winners at iU
Saturday Hackathon held in cooperation with
Okinawa’s FUKUCHIGUMI Inc.

iU (Sumida-ku, Tokyo; President: Ichiya Nakamura; http://www.i-u.ac.jp) recently held a hackathon
for iU students to develop a commercial building renovation plan belonging to co-organizer
FUKUCHIGUMI Inc., a construction company from Kadena, Okinawa Prefecture, and one of the
participating teams was selected as winners of the Excellence Award.

Based on a theme of achieving a 0% employment rate but 100% business startup rate, the aim is to
ensure that all students start their own business, and the curriculum helps students to acquire
knowledge and skills in business, ICT, and global communication.

The required subject Innovation Projects (aka “Inno Pro”), which forms the core of learning at iU,
is an active subject in which all students devise plans to start their own business while experiencing

business trends in person, with more than 120 guest lecturers invited.

As part of Inno Pro, the Saturday Hackathon was held for 4"-year students, and one of the teams
was selected as winners of the Excellence Award. An overview of the Saturday Hackathon can also be
found on the Inno Pro website (https://iuinnovation.jp/).

m Event overview

®Time, date and location
iU Hall, July 13" (Sat.), 2024

@ Saturday Hackathon plan overview

Okinawa-based construction company FUKUCHIGUMI was invited to this event, and participants
devised and proposed business plans to double FUKUCHIGUMI's business over a 5-year period while
resolving issues facing the construction industry.

Senior high school student teams were also specially invited, with a total of 11 teams giving final
presentations and one of these teams ultimately being selected as winners of the Excellence Award.

®Excellence Award: Chiku-share by the "Something Like That” team (Haruto Kakizawa,
Yasushi Seki, Misa Yashiro)

® Comment from Haruto Kakizawa of Excellent Award-winning team “Something Like That”

“The ‘Chiku-share’ construction material share-buying platform we proposed is an idea aimed at
resolving the issue of soaring prices affecting construction materials. We came up with this idea by
combining the concept of share-buying, which is already supported by many people, with the concept
of an automatic warehouse to digitally transform the management of materials. We were really happy
to hear the judges from the construction industry evaluate praise our focus on this issue and our
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solution strategy. We want to put this experience to good use in future business idea creation.”

m About FUKUCHIGUMI Inc.

Founded in Kadena, Okinawa Prefecture, in 1953. With its slogan of “Beyond the value”, the company
works on design and construction in a wide range of fields including public works such as district
redevelopment and detailed design of large-scale facilities such as hospitals through to residential
buildings.

Comment from President & CEO Kazuhito Fukichi:
=  The theme of this event had plenty of scope for freely thinking about future
strategy for regional SMEs. For those who were not familiar with the

construction industry to think of new business in this industry must have
been a very difficult task. However, iU’s students really showed the value of
their schooling, and I was bowled over by the many high-level proposals
regarding new strategies for FUKUCHIGUMI that also incorporated real-
world issues and social significance. I hope this will give the participants
opportunities to develop their interest in the construction industry, and 1
look forward to seeing what the students who have refined their practical
skills at iU will achieve in the future!”

FUKUCHIFUMI Inc. website: https://www.fukuchigumi.co.jp/

Comment from iU President Ichiya Nakamura:

“I am very grateful to FUKUCHIGUMI for their support in hosting this event.
The 4th-year students came up with plans from a wide range of perspectives.
The senior high school students’ plan to build a construction industry
professional work university was particularly excellent. iU is opening the door
to all kinds of people, including senior high school students and working
adults. We will continue to develop communities that foster innovation
through a combination of diverse experience and knowledge.”
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m Detailed information

For detailed information regarding this project, please check the Inno Pro website
(https://iuinnovation.jp/). Please also follow Inno Pro on X and Instagram.

IU_INNOVATION_PROJECT
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University overview

m University and department names

-University name: Professional University of Information and Management for Innovation *Also
known as “iU”

- Department name: Department of Information and Management for Innovation, Faculty of
Information and Management for Innovation

An international digital and business university that develops human resources capable of innovation
in information and management.

Al, socials, web3, e-sports, desigh, media, VR/AR, marketing, geek culture, Metaverse, security...
Project classes, 4-month internships, and what is probably the world’s first system under which all
students attempt to start their own business.

If all students are successful in starting their own business, the job-hunting rate will be zero, which
is our target. Some 42 businesses have been started so far, Japan’s highest business startup increase
rate.

However, many fail. “Failure University” means learning from such failures. Competency: top-class
action deviation value. As a result of which, employment rate is 97.5%.

800 cooperating businesses, 1,000 guest lecturers. A university where there are more professors than
students, where students learn within a professional community.

Based at the B Lab, 86 projects have been launched, including regional DX, super-school songs, super-
human sports, and neurodiversity.

In the 2025 academic year, an e-sports course for e-sports learning, activity, internships and business
startup was also established.

Students plan and manage events such as entrance and graduation ceremonies. This is a university
made by the students. Digital first. Japan’s first university to adopt entrance examinations with use
of PCs and internet.

iU’s philosophy is “Enjoy change, learn independently, and create innovation.”

Is that interesting? Is that new?

Hm President

Holds concurrent posts as specially-appointed professor at Kyoto University, researcher at
University of Tokyo, Board Chairman of Digital Policy Forum Japan, Board Chairman of
Contents Innovation Program (CiP), Chairman of CIRIEC Japan, Special Adviser to Japan
esports Union, Coordinator of RIKEN, etc.

In 1984, joined the former Ministry of Posts and Telecommunications Japan after working
as a director of the rock band Shonen Knife. Worked as Visiting Professor at MIT Media
Laboratory and Executive Director at Stanford Japan Center before becoming President of
iU in April 2020.

Successively participated as committee member in Cabinet Secretariat, Cabinet Office,
Ministry of Internal Affairs & Communications, MEXT, METI, etc.

Many published works include New Edition: Building a Super-Unoccupied Society - After COVID Comes the ‘Cat Era’
(Yoshimoto Books) and Contents & National Strategy (Kadokawa EPUB Anthology).

Born 1961. Graduated from Graduate School of Economics and Faculty of Economics, Kyoto University; also completed
doctoral course work at Osaka University. Doctor of Policy & Media.
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m Location
-Main Building: 1-18-13, Bunka, Sumida-ku, Tokyo
-Satellite Office: Tokyo PortCity Takeshiba, Office Tower 8F, 1-7-1, Kaigan, Minato-ku, Tokyo

Left: Main Building
@ Right: Satellite Office

*No. of studnts: 6458 *No. o.f>full—time teachers: 27

e

m Educational philosophy
"Enjoy change, learn independently, and create innovation.”

m Learning characteristics

Business, ICT and Global Communication form the three pillars of learning
@ Bringing about innovation in the world through logical thinking (Business)
Understanding business frameworks and learning specialist knowledge about marketing,
management, financial affairs and legal affairs, etc.
Also, through the required subject “Innovation Projects”, practical skills are acquired by repeatedly
learning about everything from detecting issues to devising business plans
@ Learning about the potential of information and communications technology (ICT)
Giving form to one’s own ideas in a rapidly evolving world, acquiring skill digital technology as power
to communicate with the world
From basic technology in the form of programming, data processing and networks, curriculum covers
latest areas such as Al and data science
® Working in collaboration with people worldwide, going beyond borders (Global
Communication)
Centering on business English that can be used in actual business settings after graduation, gain
understanding of foreign cultures, learn about international information and global business,
fostering a multilateral, cosmopolitan outlook to implement borderless joint development and activity,
even learning to be able to make business pitches in English, developing human resources who can
be active in actual society

Internship for all x All students start their own business x Online learning

-Internship and real projects: Implement 640 hours of internship per student and hands-on, real-world,
project-based education in actual business

-All students start their own business: Through the required subject “Innovation Projects”, all students
aim to start their own business while enrolled. Those who wish to can receive support in the form of
parallel programs until the commercialization stage, funding, and registration using the university’s
address, etc.

-Online class support: Providing an environment for learning independently and proactively

m HR development vision
-Human resources who solve issues in different industries and organizations that utilize ICT and are
capable of creating new products, services, or businesses

-Entrepreneurs who contribute to industrial development of international and regional societies by
creating new products, services, or businesses that utilize ICT
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Contact info for inquiries regarding this press release:
iU Professional University of Information and Management for Innovation
Tel.: 03-5655-1555 E-mail: info@i-u.ac.jp



mailto:info@i-u.ac.jp

